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Introduction  
 
Riverside County Parks was originally founded in July 1926, when the Riverside County 
Board of Supervisors created a Board of Forestry to oversee what little open space the 
County had acquired up to that date.  In 1990, the Parks Department became a district during 
a general election which formed the now Riverside County Regional Park and Open-Space 
District (District). 
 
The parks and facilities administered by the District vary greatly in size and character. 
Current inventory includes 71,669 acres of land, 160 miles of regional trail, 7 regional parks, 
5 archeological sites, 3 nature centers, 4 historic sites, and 14 wildlife reserves. The District 
provides a variety of recreation attractions and has a strong conviction that every child 
should have the opportunity to play in a safe place, explore nature, learn to swim, go fishing, 
follow a trail, camp under the stars, ride a bike, go boating, connect with the past, or plant a 
seed that drives its day to day operations. 
 
The Recreation Programming Plan is a 2-3 year plan revised each year to support the overall 
District Work Plan, District Strategic Plan, new fiscal year budget, and to accomplish 
identified goals within the Recreation Division which further the District’s Mission, Vision 
and Values. The Recreation Programming Plan is comprised of individual site/program 
ACTIONS Plans. The goals identified within the plans are evaluated at mid-year and end of 
the fiscal year, and major items are incorporated into the performance evaluations of 
assigned staff. This year has been dramatically impacted by the pandemic and recreation 
programs have been altered based upon Center for Disease Control (CDC) and California 
Department of Public Health (CDPH) guidelines and restrictions. 
 
RivCoParks Vision 

“To be the regional leader in improving lives through people, parks, places and programs.” 

  
RivCoParks Mission and Values 

Mission- “To acquire, protect, develop, manage and interpret for the inspiration, use and 
enjoyment of all people, a well-balanced system of areas of outstanding scenic, recreational, 
and historic importance." 

District Values- We have witnessed results through action. We believe in this so strongly, it 
is the anchor for our key values statement: 

RivCoParks Organizational Philosophy 

The District strives to meet the needs of our community and park staff by implementing 
A.C.T.I.O.N.S. 
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Accomplishments: delivering on what we say we are going to do and sharing our successes  
Connecting: developing relationships and bringing people together  
Teamwork: sharing people and resources; alignment with agency mission 
Innovation: creating a culture that removes barriers and uses technology 
Outstanding service: exceeding expectations 
Networking: working in a collaborative approach 
Stewardship: protecting and preserving our resources 

Commitment to Community Education for Leisure Process 

The District is committed to educating the community on the benefits, values, and impact of 
leisure and recreation services. 

Parks Make Life Better! Branding Campaign:  The California Parks and Recreation Society 
(CPRS) developed a branding campaign based on public opinion research about public 
perceptions of parks and recreation.  The District adopted the slogan "Parks Make Life 
Better!" to continue to move parks and recreation from being appreciated to being 
essential.  The key messages are play, nature, exercise, positive spaces, gathering places, 
and forever.  The District shares this slogan and logo along with the key messages in email 
taglines, program guides, presentations, newsletters, flyers, and marketing materials. 

Marketing:  Through a variety of mediums, the District distributes information about the 
benefits, value, and impact of our programs and facilities. Examples include sending press 
releases to the media on a variety of topics; distribution of an internal newsletter, Park 
Talk; email messages on programs and events to thousands of individual addresses; online 
social media such as Facebook and Twitter (which has a combined following of over 
13,000); and program guides distributed through mail, email, local newspaper inserts, 
school, and park locations.  Individualized flyers for a variety of different events and 
programs are also distributed to the public via different means such as social media, 
through the local school districts, or through email.  

Community Outreach/Presentations: The District shares the benefits provided by parks 
through an outreach program by hosting a variety of different special events, programs, 
classes, activities and much more.  Target audiences range from local schools for all ages, 
and non-profit organizations.  In addition, the District participates and co-sponsors 
outreach events across the County to share information about the variety of programs and 
services offered throughout.  The District provides recreation program guides; brochures, 
weddings, comprehensive campground, individual camping parks; flyers programs and 
events, school programs, volunteer program information, driving tour maps and phone app 
for our historical landmarks.  Our volunteer program is extensive and reaches deep within 
our communities by equipping the volunteers to build within the community, provide 
opportunity to connect individuals, and neighborhoods.  Our volunteers take pride to help 
spread the word about our shared values, education and leisure.   
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Special Events: SART Bike Ride & Festival: The SART (Santa Ana River Trail) Bike Ride & 
Festival has been a huge hit for bike ride enthusiast and families alike.  Through the 
collaborative efforts of the District and other agencies, this event has grown greatly in 
proportion in a short period of time.  The SART Bike Ride & Festival helped spread 
awareness of not only healthy and physical living but also mindfulness to the Santa Ana 
River Trail.  

Classes & Programs: Through contract classes at various Nature Centers and Historic Sites, 
the District has had the opportunity to effectively bring awareness and consciousness not 
only to the sites themselves, but also to the importance of the natural world and the 
positive effects that recreation has on individuals and communities.  

Evaluation/Surveys: Surveys are utilized to determine effectiveness.  These surveys are 
then compiled for further review; careful consideration is taken into the surveys on how 
we can better execute future events, programs or activities. Surveys are compiled and 
analyzed annually in the Customer Satisfaction Annual Report. 

Community Opportunity/Participant Involvement 

The District works cooperatively with the community and is committed to establishing and 
maintaining effective channels of communication between the District and other 
community agencies. The District hosts numerous public outreach workshops virtually to 
engage the community and to obtain input from future user groups. The District will 
continue to utilize both in-person and virtual platforms to provide ample opportunities for 
input on current and future programs.  

Connection to Strategic Plan and Master Plan 

The Districts Recreation Programming Plan builds upon the significant work that resulted 
from the Districts Strategic plan and interconnected with the recommendations made in 
the Districts Physical Resources Plan. The 2020 Strategic Plan goals focus on Health & 
Wellness, Conservation, and Social Equity. Each of these important goals guide the District 
when creating new recreational opportunities.  

Additionally, the Comprehensive Plan (Master Plan) reinforces the District’s vision, with an 
emphasis on the District being a leader in providing regional service. The Recreation 
Programming Plan in connection with the Comprehensive Plan allows the District to take a 
more inclusive and useful assessment of core services and programs. 

COVID-19 Pandemic Impact 

Due to changes in the State of California Public Health Order and impacts to recreation 
programming and services provided by the District, modifications were implemented to 
continue providing opportunities to the community. The District increased online content 
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by posting video content on RivCoParks.org and social medial platforms. Interpretive 
Services provided virtual educational opportunities to local school districts. 

Additionally, the District launched a new website called “The Hive-Virtual Adventures.” The 
virtual platform provides users with access to educational material including nature 
education videos, activities, and resources. The California Parks & Recreation Society 
(CPRS) recently presented the District with an award of excellence for our online 
educational portal. The District continues to remain flexible during these challenging times 
and are committed to providing the community with virtual recreation opportunities.  
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RivCoParks Organizational Chart 
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Program Planning Model and Framework/Program and Services Determinants 

The District utilizes a systematic and studied approach to determine what programs and 
services are offered. Offerings are driven primarily by the Districts physical inventory, and 
then by the program service determinants outlined in the Programming Matrix, last 
updated in June 2018. The annual review of core services results in the Services 
Assessment Matrix which assists the District in determining if the service or program is a 
good fit with and whether or not services should be invested in or divested. 

Conceptual foundations of play, recreation, and leisure: 
The District is enthusiastically promoting enhancement of constituents’ quality of life 
through environmental stewardship.  The District has incorporated an Outdoor Bill of 
Rights that guides employees in their development and management of District programs 
and services and outlines ten basic “rights.” 

Organizational agency philosophy, mission and vision, and goals and objectives: 
The District’s Mission addresses the conceptual foundations of play, recreation and leisure, 
specifically stating its focus on preservation and conservation of developed and natural 
parklands and historical sites for recreation. This concept is reinforced through the 
District’s vision “to be the regional leader in improving lives through people, parks, places 
and programs.”  

The District’s vision, mission, goals and objectives are identified within the 2020 Strategic 
Plan. The Strategic Plan outlines specific perspectives that are critical to realizing the parks 
and recreation brand promise of “Parks Make Life Better ™.”  All of the perspectives 
reinforce the mission and vision of the District and are carried out via the tactics of the 
annual Work Plan. 

Constituents’ interests and needs: 
The District is vigilant about seeking and developing relationships to uncover and act upon 
community opportunities. School districts, non-profit organizations, neighboring public 
agencies, and private corporations are targeted to explore new program, facility or 
operations prospects. 

As part of the District’s Comprehensive Plan development, an inventory of recreation 
programs and services was conducted to identify gaps in services and needs being met by 
other providers.   

As part of the strategic planning process, a needs assessment was conducted to gather data 
on the basic demographics of the community as well as the interests, attitudes and 
behaviors of citizens.  In addition to the needs assessment, the District conducted focus 
groups, quality assurance programs as well as customer surveys, the results of which are 
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summarized in the annual Customer Satisfaction Report, to create a more thorough 
understanding of specific areas of interest as identified by constituents.  Participants in 
programs and services are provided with opportunities to evaluate their experiences 
through surveys, focus groups, and social media engagement. 

Creation of a constituent-centered culture: 
The District relies on constituent involvement in the planning, acquisition and 
development, and promotion of recreational lands, services and activities.  Citizens can 
become involved in District operations serving in an advisory capacity as a representative 
on either the District Advisory Commission or other Commissions/Committees created to 
address recreational uses and/or preservation needs or interests. The groups include the 
Historical Commission and Trails Committee.  Each Commission/Committee is invaluable 
to the District operating staff in providing guidance in the development of places and 
programs to meet the recreational and educational needs of the District’s community.  
Members of the public have opportunities to attend the public meetings for each of these 
groups to offer commentary or request more information. 

Experiences desirable for clientele: 
The District develops and offers programs and services that incorporate and accommodate 
diverse populations which promote active participation and outreach within our 
community.   

For 2018, programs and events included Healthy Living Extravaganza, Youth Fishing 
Clinics, Harvest Festival, Santa Ana River Trail Bike Festival, Duck Daze, Trail of the Acorn, 
and many more.  A post event analysis is performed after each event to ensure goals and 
objectives are being met.  The Harvest Festival and Healthy Living Extravaganza analysis 
reports indicate strong community involvement and desire for programming and events. 

Community Opportunities: 
The District has assisted groups in offering recreational services through provision of 
facility space, promotion, fund development and management oversight. The District also 
has a history of either providing capital or partnering with the County of Riverside to invest 
in recreation facilities that otherwise would not be available because of the individual 
community’s inability to fund these facilities.  The Rancho Jurupa Regional Sports Park was 
developed in a similar community-based fashion with a partnership between the local 
AYSO, the former Redevelopment Agency of Riverside County, and the District.   
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Program Goals 

The District identifies and measures program goals by creating annual Actions Plans. 
During the development process, the strategic framework including financial perspective, 
customer perspective, internal business support perspective, and learning and growth 
perspective are utilized to guide District priorities. Additionally, program goals are 
established annually through our annual District Tactics Process. Priorities for 2021/2022 
include District-wide Events, Weddings and Special Events, and Virtual Programming.  

DIVISION/TEAM/UNIT: District-wide Special Events 
   

ACTION PLAN 
MANAGER: 

WHO is responsible for monitoring the work completed and ensuring it is done on 
time? 
Annelise Tappe 

   
ACTIONS PLAN 

 
INSTRUCTIONS: On the chart below, identify WHAT is going to be achieved (action items), 
WHO is going to be responsible for the work, and WHEN the item will be completed by. 
Remember to set realistic dates and focus on items that support the Work Plan and the 
District 1) Perspectives, 2) Objectives, 3) Tactics, 4) other adopted plans (Business Plans, 
CIP, Marketing & Communications Plan, etc.) You may list as many Action Items per 
perspective as you want, but you do not have to include items in each perspective.  
 

WHAT WHO WHEN 
Financial Perspective:   

1. Continue development of consistent 
pricing structure for facility rentals for 
special events 

Coordinator June – July 
2022 

 
2. Develop and implement plan to allow 

weddings at certain park sites 
Coordinator/Supervisors July – August 

2022 
3. Develop District sponsorship packet to 

solicit annual sponsors for all District 
hosted events (HLE, SART Bike Ride, 
Fishing Clinics, etc.) 

Coordinator/ASA June - July 
2022 

   
Customer Perspective:   

1. Update special events information on the 
website to be consistent with pricing, 
permitted use policies, and procedures.   

Coordinator/Event Staff Continuous 

2. Respond to all inquiries for events within 
72 business hours 

Event Staff Continuous 

3. Grow the participation numbers for the 
Youth Fishing clinics 

Coordinator/Event Staff Continuous 

4. Develop and implement additional events 
to engage new customers to camping 
activities. 

Coordinator/Event Staff Summer 2022 
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Internal Business Support Perspective:   

1. Maintain complete files for all events 
digitally 

Coordinator/Event Staff Continuous 

2. Develop SOP for communicating event 
details to park staff 

Coordinator/Event Staff June - July 
2022 

   
Learning & Growth Perspective:   

1. Engage and network with park staff to 
learn more about our facilities and 
amenities and restrictions for special 
events 

Coordinator/Event Staff Continuous 

2. Network with partnering county and city 
agencies for special events  

Coordinator/Event Staff Continuous 

   
DRIVING 
FACTORS: 

Explain WHY we are providing these services or programs. WHY are you 
taking the above actions? WHY is it important to get these items done 
this year related to the District’s Work Plan? 
 
There is potential to help increase the revenue at several our park sites 
by hosting special events put on by other entities (company BBQ's, 
weddings, campouts, team building, conferences/seminars, etc).  The 
development and implementation of consistent policies, prices, and 
restrictions will allow the special events team to better support our 
individual park sites.  
Additionally, the special events team is responsible for District hosted 
events.  They will work closely with our recreation and marketing teams 
to put on events that promote the District facilities, while providing park 
visitors recreational opportunities.  
 
District-wide special event needs are determined by the pillars of Health 
& Wellness and Social Equity. Need for events are evaluated based upon 
County-wide goals, partner and community member interest.  

 
HOW 

Fiscal Resources:  (Identify the fiscal resources in place to support the program work plan.) 
 
Expenditure Budget: $ Revenue Budget: $  
 
Grants: $0 Other: $0 

Other Resources: Identify other resources (non-monetary) to help offset the cost of 
providing this program, i.e., specific volunteer groups, etc. 
 
Sponsorships, permit fees and vendor fees will be obtained to offset 
overall cost of providing events/activities. Volunteers will be utilized to 
plan and execute all recreation activities. 
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DIVISION/TEAM/UNIT: Weddings and Special Events 
   

ACTION PLAN 
MANAGER: 

WHO is responsible for monitoring the work completed and ensuring 
it is done on time? 
Annelise Tappe 

   
ACTIONS PLAN 

 
INSTRUCTIONS: On the chart below, identify WHAT is going to be achieved (action items), 
WHO is going to be responsible for the work, and WHEN the item will be completed by. 
Remember to set realistic dates and focus on items that support the Work Plan and the 
District 1) Perspectives, 2) Objectives, 3) Tactics, 4) other adopted plans (Business Plans, 
CIP, Marketing & Communications Plan, etc.) You may list as many Action Items per 
perspective as you want, but you do not have to include items in each perspective.  
 

WHAT WHO WHEN 
Financial Perspective:   

4. Reach out to local businesses by way of phone 
and/or mail to inform them of the venue.  
Additionally, provide information so they may 
conduct meetings or other special events at 
Crestmore Manor. 

Event Staff Continuous 

5. Increase last year’s Event revenue by 5% Event Staff Continuous 
6. Encourage customers to complete customer 

surveys after booking the event.   
Event Staff Continuous 

 
   

Customer Perspective:   
5. Answer all guest inquires within 72 business 

hours 
All staff Continuous 

6. Revise FUA and contracts to reflect current 
Policies 

Coordinator/ASA July-August 
2022 

7. Encourage customers to complete customer 
surveys after booking their event.   

Event Staff Continuous 

   
Internal Business Support Perspective:   

3. Continue to have weekly meetings to review 
schedules, address internal concerns to help 
streamline our operations 

Coordinator/ASA Continuous 

4. Encourage staff to attend monthly CPRS 
meetings, workshops, classes, and other 
learning programs 

Coordinator Continuous 

5. Work with the District and Nature/Museum 
sites in developing a plan to offer weddings and 
events at these sites. 

Coordinator September-
December 

2022 
6. Update Special Event Manual Coordinator/ASA July-August 

2022 
   
Learning & Growth Perspective:   
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3. Attend and participate in various seminars, 
meetings, and events to enhance skills and to 
network and promote Crestmore Manor. 

Coordinator/Event 
Staff 

Continuous 
 

4. Ensure all training courses are completed on 
time 

Event Staff Continuous 

5. Encourage staff to attend monthly CPRS 
meetings, workshops, classes, and other 
learning programs 

Coordinator Continuous 
 

6. Ensure that all employees are using the work-
order system to understand the scope of the 
District as a whole. 

Coordinator Daily 

   
DRIVING FACTORS: Explain WHY we are providing these services or programs. WHY 

are you taking the above actions? WHY is it important to get these 
items done this year related to the District’s Work Plan- 
 
Providing a high quality and affordable venue for community 
gatherings and events is a priority for the District. Crestmore Manor 
has proven to be a popular venue and meets the needs of 
community members with training, public and private event space. 
 
With the pandemic still affecting use of Crestmore Manor for 
indoor and large-scale events, care must be taken in communicating 
space use options and outdoor event considerations. It is necessary 
to ensure the proper staff support, cleaning and sanitization 
procedures, and sufficient equipment available to support event 
needs. Providing services outlined in the Action Plan will make the 
property available and safe for guests that utilize our property. 

 
HOW 

Fiscal Resources:  (Identify the fiscal resources in place to support the program work 
plan.) 
 
General funds and event revenue 

Other Resources: Identify other resources (non-monetary) to help offset the cost of 
providing this program, i.e., specific volunteer groups, etc. 
Revise marketing plan with new COVID-19 restrictions and 
modifications.  
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DIVISION/TEAM/UNIT:  Virtual Programming 
   

ACTION PLAN 
MANAGER: 

WHO is responsible for monitoring the work completed and ensuring it is 
done on time? 
Marlene Merrill 

   
ACTIONS PLAN 

 
INSTRUCTIONS: On the chart below, identify WHAT is going to be achieved (action items), WHO is 
going to be responsible for the work, and WHEN the item will be completed by. Remember to set 
realistic dates and focus on items that support the Work Plan and the District 1) Perspectives, 2) 
Objectives, 3) Tactics, 4) other adopted plans (Business Plans, CIP, Marketing & Communications 
Plan, etc.) You may list as many Action Items per perspective as you want, but you do not have to 
include items in each perspective.  
 

WHAT WHO WHEN 
Financial Perspective:   

7. Increase public awareness of park facilities and 
amenities, leading to increased visitation. 

Marketing Continuous 

8. Create virtual tours of Trails, Regional Park, and 
Reserve 

Marketing/Park Staff  

   
Customer Perspective:   

8. Increase internet-based surveys for The Hive, 
RivCoParks.org, and social media accounts  

Marketing Continuous 

9. Contact local school Districts and non-profit 
organizations for new material and ideas for 
programming 

Interpretive  September 
2022 

10. Continue to rebrand RivcoParks.org, The Hive, 
and individual site logos 

Marketing Continuous 

Internal Business Support Perspective:   
7. Create a streamline process for submitting virtual 

programming material 
Marketing October 

2022 
8. Utilized new software, programs, and social media 

platforms to increase efficiencies within the 
District and increase community outreach 
opportunities 

Marketing/Interpretive  

9. Provide a storage repository to District staff to 
expand the effectiveness of virtual programming 
and inspire new material 

Marketing December 
2022 

10. Provide guidelines and for evaluating programs Marketing/Interpretive December 
2022 

   
Learning & Growth Perspective:   

1. Train District staff on new technologies and social 
media platforms  

Marketing Continuous 

2. Engage and support new ideas and talents from 
Regional Park and interpretive staff 

Marketing Continuous 
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3. Provide feedback to content creators from program 
evaluations to strengthen the quality of programs 

Marketing Continuous 

   
DRIVING FACTORS: 
Due to the ongoing COVID-19, in-person recreational 
opportunities have decreased significantly. This is having 
an impact both physically and mentally on our 
community. The goal of the District is to shift 
programming to a virtual platform, where users are still 
able to experience our parks. Increasing virtual content 
will provide educational material for our youth and 
improve the quality of life for our entire community.  
 
Long-term development of new programs and material 
will support the Districts vision to be the regional leader in 
improving lives through people, parks, places and 
programs. 

Explain WHY we are 
providing these services or 
programs. WHY are you 
taking the above actions? 
WHY is it important to get 
these items done this year 
related to the District’s 
Work Plan? 
Financial Perspective –  
Customer Service – 
Internal Business Support -  
Learning & Growth –  
 
      

 

HOW 
Fiscal Resources:  (Identify the fiscal resources in place to support the program work plan.) 

Review grant opportunities. General funds. 
 

Other Resources: Identify other resources (non-monetary) to help offset the cost of providing 
this program, i.e., specific volunteer groups, etc. 
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Program and Services Statistics 

The District, in compliance with the District Policy 10.1, maintains statistics on individual 
programs, facility rentals, camping reservations, special events, park visits, and school field 
trip programs. Information is collected via print and electronic surveys and entered into a 
database for tracking, reporting and analysis purposes. The data analyzed on an annual 
basis and is then utilized for the following: 

• Determine program elements, including cost, days, times, etc. 
• Determine if programs and services are meeting the needs of customers 
• To determine if marketing efforts have been successful (return on investment) 
• To determine if facilities are being maintained adequately (from the customer 

perspective) 
• To determine demand for more or different types of programs or services 
• To improve customer service 
• To improve service delivery 
• To determine if program goals were met 
• To justify program/service expansion or reduction 
• As a resource when developing Maintenance Management Plans and Capital 

Improvement Plans 
• To track performance measures for Grant funded programs 

 
In addition, a Customer Satisfaction Annual Report is sent to the County Executive Office 
summarizing customer satisfaction ratings. This report includes any actions taken in 
response to customer feedback. 
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Recreation and Leisure Trends Analysis 

The District analyzes local, regional, state, and national societal trends through a variety of 
sources and updates Trends Analyses through the strategic planning process every 5-10 
years and the Comprehensive planning process every 3-5 years.  

The July 2011 Strategic Plan Report contains a “Demographics and Trends Analysis.”  That 
study was reviewed during the 2017 Strategic Plan Update process and updated in the 
Comprehensive Plan Update in 2018.  The Comprehensive Plan looks at existing District 
park and recreation services (parks, facilities, programs, and leisure experiences) along 
with those of alternative providers.  

The District and alternative provider inventory were used in conjunction with the trends 
data to inform the Annual Work Plan. 
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Community Inventory 

The District offers a set of diverse parks, preserves, wildlife areas, recreation 
facilities/services, and programs. The District maintains a comprehensive inventory of its 
own resources and programs that includes legal locations, park names, unique facilities, 
programs, and services as well as the specific components of each area/facility.  An 
alternative service providers’ inventory is also maintained.  Alternative providers offer like 
or similar programs, services, or facilities.  They include: other government agencies, 
schools, for-profit operators, and not-for-profit organizations.  These inventories are a part 
of the District’s “Physical Resource Plan”, a section of the Comprehensive Plan.  The 
inventory is updated when new facilities are opened and is summarized annually. This 
information is used for capital project planning through the Capital Improvement Plan, 
capital maintenance equipment needs, as well as staffing requirements for budget cycles. 
The annual inventory update is performed prior to the budget process.  It is internally 
analyzed with respect to overlapping service areas, needs analysis based on the 
demographics of the area, and use of existing and planned resources.  In addition, the 
information is used to ensure park and recreational opportunities are adequately 
distributed across the District. 
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Fees and Charges Policy and Schedules 

California Public Resources Code 5506.7(b)(2) provides the legal authority for charging 
park and recreation user fees noting “…all powers and authority of the District shall be 
vested in the Board of Supervisors in its capacity as the governing body of the District”. The 
Board communicates their direction for District fees and charges through Board Policy J-5, 
last updated August 21, 2014, directing staff to collect public use fees and charges for park 
operations. Fees cannot exceed the amount reasonably necessary to recover costs and shall 
be reviewed against the amounts charged by other public agencies in southern California.  
 
Rates are developed based on policy and reviewed by the District Advisory Commission. 
The last review was completed September 3, 2020. Recommended rates are forwarded to 
the Board of Directors in a coordinated effort to implement fees, fee ranges, and charges to 
begin on July 1st of every year. These fees, fee ranges, and charges are established by 
resolution and were last updated in Resolution No. 2019-02 on September 4, 2020. 
  
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



22 RECREATION PROGRAMMING PLAN 
 

Programs and Services Management Matrix 

The District Recreation Program Matrix comprises of recreational opportunities at 
Crestmore Manor and Rancho Jurupa Sports Park, and includes various special events and 
virtual programming offered by the District. Due to the size and scope of the County and 
the number of alternate providers that overlap District jurisdiction, the community 
inventory is updated on a 3-5 year basis within the Comprehensive Recreation Services 
Plan. The District is currently reviewing and updating Recreation Program Matrix based on 
community needs, national trends, social equity, and health & wellness.  

Recreation Program Matrix 
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PD, CL 

G B, I, A PM, PI, 
EM, EI 

PH, 
SO 

GS, 
SL, 
FB 

FOP, CIN, 
APG, EDC 

Y 

Adult Sports Leagues A, S SD, 
PD, CL 

G B, I, A PM, PI, 
EM, EI 

PH, 
SO 

GS, 
SL, 
FB 

FOP, CIN, 
APG, EDC 

Y 

Tournaments Y, T, A, 
S, SN 

SD, 
PD, 

CL, T 

G B, I, A PI, EI PH, 
SO 

GS, 
SL, 
FB 

FOP, CIN, 
APG, EDC 

Y 

Clinics/Events Y, T, A, 
S, SN 

SD, PD I, G B, I, A PM, PI, 
EM, EI 

PH, 
SO 

SL, F, 
FB 

FOP, CIN, CO, 
APG, EDC 

Y 

Recreation Activities (Special Events at Regional Park Sites) 
Regional Special Events Y, T, A, 

S, SN 
SD, 

PD, CU 
I, G  PM, 

EM 
PH, 
ED, 
SP, 
CR 

GS, 
SD, F 

FOP, CIN, CO, 
APG, EDC 

Y 

Clinics/Workshops Y, T, 
SN 

SD I, G B, I EM ED, 
SO, 
CR 

GS, 
SL, F 

FOP, CO, APG Y 

Virtual Programming (Events and Activities Offered Virtually via Website) 
The Hive  Y, T, A, 

S, SN 
SD, CU I, G B, I PM, 

EM 
ED, 
CR 

SD, F FOP, CIN, CO, 
APG, EDC 

Y 

 



RECREATION PROGRAMMING PLAN 23 
 

 
Key 

      

Demographic 
Youth Teen Adult Senior Special Needs 

Y T A S SN 
      

Scope of 
Opportunity 

Skill 
Development 

Physical 
Development 

Cultural Clubs Tournament 

SD PD CU CL T 
      

Participation Level Individual Group    
I G    

      

Proficiency Level Beginner Intermediate Advanced   
B I A   

      

Degree of Physical 
Involvement 

Physical 
Moderate 

Physical 
Intense 

Emotional 
Moderate 

Emotional 
Intense 

 

PM PI EM EI  
      

Primary Function Physical Educational Social Creative  
PH ED SO CR  

      

Program Delivery 
Model 

General 
Supervision 

Structured 
Leadership 

Self Directed Facilitated Fee Based 

GS SL SD F FB 
      

Program Service 
Determinants 

Conceptual 
Foundations of 
play, recreation 

and leisure 

Constituent 
Interest and 

Needs 

Community 
Opportunities 

Agency 
Philosophy and 

Goals 

Experience 
Desirable for 

Clientele 

FOP CIN CO APG EDC 
      
Partner Agency 
Offering 

Yes No    
Y N    
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Appendices 

Appendix A: Agency Organizational Chart 
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Appendix B: Evaluation Forms 
 

Idyllwild Nature Center 

        Participant Survey 

Thank you for providing feedback on this interpretive program, activity, craft, workshop, or presentation. We 
value your honest assessment as it will help guide our offerings for future park visitors.  

Did this program give you a better appreciation of the Idyllwild Nature Center? 

 1  2  3  4  5 

Definitely not Absolutely yes 

Was the presenter knowledgeable? 

 1  2  3  4  5 

Definitely not Absolutely yes 

Was the presenter friendly and welcoming? 

 1  2  3  4  5 

Definitely not Absolutely yes 

Was your program/ect… 

Timely?  Yes |  No 

Interesting?  Yes |  No 

Enjoyable?  Yes |  No 

Was the material presented in a logical order? 

 1  2  3  4  5 

Definitely not Absolutely yes 

Did you find our park and facilities clean and orderly? 

 1  2  3  4  5 

Definitely not Absolutely yes 

Please rate your overall experience 

 1  2  3  4  5 

Disappointing Exceptional 

Would you recommend our Nature Center and programs to friends & Family? 

If yes, please do!      Yes |  No 

 

Please share any additional comments and suggestions on the other side of this form. Write down 
your name and email address if you would like to receive our monthly newsletter! 
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RivCoParks Guest Survey 
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Temecula Valley Balloon and Wine Festival Survey 
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Appendix C: Participant Code of Conduct 
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